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Bellingham Technical College provides student-centered, high-quality professional  
technical education for today’s needs and tomorrow’s opportunities.  

 
 

The following 12 strategic priorities have been identified for BTC based on campus input. The strategic priorities will be 
used to guide our work and help us prioritize resource allocations for the 2015-16 and 2016-17 academic years. These 
priorities are listed in the order in which they appear within BTC’s 2013-18 Strategic Plan. References to specific 
Strategic Plan (SP) initiatives and activities are noted below (e.g., “SP Activity 1.1.a.b”). 
 
Many of our strategic priorities, while functionally assigned to one or more area(s), require input from and collaboration 
with multiple divisions and areas on campus. BTC is committed to soliciting feedback and involvement in order to 
achieve the best outcomes possible. 
 

1. Develop institutional processes and services such as recruitment, scheduling, and advising, that are 
intentionally aligned across campus (within the context of facilitating academic, job placement, and career 
success SP Goal 1.1) SP Activity 1.1.a.b 
 

2. Develop and implement a campus-wide graduation plan SP Initiative 1.1.b 

 Analyze on-time graduation rates and other data to create a graduation improvement plan  
SP Activity 1.1.b.a 

 Identify and re-recruit “Early Leavers,” including students who left their program of study with 80% or 
more completion and were in good academic standing at exit SP Activity 1.1.b.c 
 

3. Create a tracking and intervention system to identify and support at-risk students SP Activity 1.1.d.g   
 

4. Develop a consistent, manageable and meaningful process for assessing and evaluating each campus unit; 
work with each campus unit to implement/complete the full assessment cycle SP Activity 2.3.c.b 
 

5. Improve alignment of budgetary/financial resources with strategic priorities and campus unit effectiveness 
data SP Activity 2.3.d.a  
 

6. Establish and educate students about available educational pathways and flexible learning options  
SP Initiative 3.1.a 

 Assess and improve student advising systems SP Activity 3.1.a.a 

 Investigate and create implementation plan for high quality evening, weekend, online, and hybrid 
course offerings SP Activity 3.1.a.c 

 
7. Align educational pathways with other educational institutions to ensure student readiness and opportunities 

for transfer SP Initiative 3.1.b 

 Create an implementation plan for dual-credit programs, including  Running Start, Tech Prep, and 
College in the High School SP Activity 3.1.b.a 

 Increase number and offerings of academic courses for transfer SP Activity 3.1.b.d  
 

8. Actively seek and effectively manage external resources to maximize support for strategic priorities  
SP Activity 4.4.a.b 
 

9. Develop and implement a plan to address campus climate survey results SP Activity 5.1.a.b 
 

https://sharepoint2013.btc.edu/sites/IR/IP/Strategic%20Planning%20Doc%20Library/2013-2018%20Strategic%20Plan.pdf


10. Provide multiple avenues for communication and interaction with administration and between departments 
such as all campus meetings, smaller coffee groups, interdepartmental meetings, walk-abouts, etc.  
SP Activity 5.2.b.a 
 

11. Provide resources to prepare students, faculty, and staff to respond in emergencies SP Initiative 5.4.a 

 Provide periodic emergency preparedness training to BTC students, faculty, and staff on a regularly 
scheduled basis SP Activity 5.4.a.c 

 Provide department-specific consultations and advice on an as-needed basis SP Activity 5.4.a.d 

 Ensure emergency leadership maintains position-specific training and knowledge SP Activity 5.4.a.e 
 

12. Provide and encourage participation in intentional, systematic training and professional development 
opportunities SP Initiatives 1.1.c, 2.5.d, 5.1.b 

 Encourage participation in internally- and externally-offered professional development opportunities 
that focus on effective instruction and student support, with an emphasis on student retention  
SP Activity 1.1.c.a 

 Train pre-college, General Education, and targeted program (based on student success rates) faculty to 
use innovative instructional strategies such as Reading Apprenticeship SP Activity 1.1.c.c 

 Promote and develop professional development through internal offerings, mentorships, committee 
leadership, and financial support SP Activity 2.5.d.b 

 Provide intentional, systematic training and professional development opportunities for staff (within the 
context of embedding a value for diversity into all College practices, structures, and policies, while 
remaining mindful of available resources) SP Activity 5.1.b.d 

 
 

 


